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Ventura County SELPA (034-02) 
WorkAbility I Vision/Mission Statement
· The vision of the CDE, Special Education Division is that all individuals with disabilities will successfully participate in preparation for the workplace and independent living.

· The mission of WorkAbility I is to promote the involvement of key stakeholders (students, families, WorkAbility staff, educators, youth-serving organizations, workforce development organizations, postsecondary education and training, and business partners) in planning and implementing an array of services that will culminate in successful student transition to employment, lifelong learning, and quality adult life.

· WorkAbility I culminates in preparing students for successful transition to employment, continuing education, and quality adult life with an emphasis on work-based learning opportunities for all students.

· WorkAbility I achieves this mission primarily by providing work-based learning experiences for all WorkAbility I students.
Section 56471 of the California Education Code states that:

WorkAbility project applications shall include, but are not limited to, the following elements: (1) recruitment, (2) assessment, (3) counseling, (4) pre-employment skills training, (5) vocational training, (6) student wages for try-out employment, (7) placement in unsubsidized employment, (8) other assistance with transition to a quality adult life, and (9) utilization of an interdisciplinary advisory committee to enhance project goals.



1. Recruitment:

Within the Ventura County SELPA, each district and/or site has a clear process for recruitment which is well articulated and noted in district policies and procedures. Each have been reviewed and signed by school district/site administration. All students with IEPs over the age of 15 who have an active transition plan are eligible for referral/participation, including students who are diploma-bound, certificate-bound or attending the 18-22 programs throughout the SELPA. WorkAbility staff recruit students grades 9-12 through presentations in Special Education English, Government, Economics, Directed Studies, Career classes and from the vocational skills (18-22) post-secondary schools/programs. Some sites recruit students in collaboration with the school’s career center, who have applied for work permits. WorkAbility specialists are available for walk-ins (self-referrals).  Students eligible for special education are considered by the case manager/school counselor/work experience teachers/program specialist and referred students are interviewed individually by the WorkAbility specialist as part of the screening process. Criteria students must meet include: 2.0 GPA (considered and based on individual student needs), interview, transition needs determined in the transition plan, and satisfactory behavior and attendance. Input from the student, family members, peers, general and special education teachers, school administrators, related service providers, and outside agency providers is considered during the referral process. Eligible juniors, seniors and post-secondary students are then assessed, counseled and trained to develop and meet their transition goals.  The recruitment process, including elements of the program, benefits and strategies for participation in the program are communicated to families via mail, email, phone calls, at IEP meetings, and transition fairs. When appropriate, written policies are shared with families/students.
2. Assessment:

The following vocational assessment tools are used by various staff at our sites:  Assessment tools from the SELPA Transition Portfolio Guide and on the SELPA website (for Families/Students and for Teachers/Staff), O’Net, Picture Career Inventory, Unique Passport Activities, Career Interest Inventory, Naviance, Ventura County SELPA SCANS Inventory, work preference inventory, work assessment rubric, SELPA situational assessment, on the job observation and assessment, task analysis (separate tool used by staff and student), Brigance Career Interest Inventory, Personal Data Wizard, teacher-made interest inventories, Work place skill assessments, CA CareerZone, Reality Check and SCANS Work Readiness assessment.  Assessments are used as a platform to discuss/determine career outcomes and services in the areas of education/training, employment and independent living (including community access), which in turn, drive career planning, and are used to develop transition goals and a course of study in the IEP. Assessment results are shared in IEP meetings with parents, students, service providers and agency representatives. Students are counseled about career interests and skills, present levels are determined, post-secondary outcomes are discussed, and transition related goals and services are determined.  Assessments are also placed in the student’s transition portfolio for reference during ongoing transition planning while the student is in school.  Students/adult students/parents (if conserved) are encouraged to share assessment results at transition planning meetings (IPE and IPP) with other agencies (DOR and the Regional Center).
3. Counseling:

Based on current job readiness, opportunities and transition plans, whole class, group and individual vocational counseling activities include the following: Review career interest assessment results, then have student research some of the careers on the Internet and discuss; Conference with student about job readiness and advocacy for work accommodations; Talking with groups/individuals about career and college readiness/pathways/adult education/military options/vocational programs (VCOE Career Education Center, Job Corps)/18-22 programs/adult day programs; Using the transition pages of the IEP to guide discussion with the student; Special education case managers develop career goals with the students; Resume/job application guidance/workshops; Interview skills workshop to prepare for mock interviews; Community business employer panel presentations; Individual counseling (pull-out) with the Workability specialist; Follow up with students about the results of work assessment rubric or situational assessment; Students visit career center with class throughout the year; Workability specialists available for walk-ins; Self-advocacy skills including disability self-awareness and needed accommodations; Career development with DOR potentially eligible and student services and Regional Center (TCRC) at the IEP meeting; Follow up on mock job site stations and students placed at job sites.
4. Pre-employment skills training:

WorkAbility staff conduct group/classroom activities integrated into the curriculum (Project Discovery, First Impressions, People Smart, Unique, teacher-designed) on the following topics: job searching skills, interview attire/skills, master job application, journal/list/job tracking of places that students have applied, cover letters, resumes, portfolio development, social skills, personal hygiene, mock time-card, phone calls to employers, transportation training, obtaining an ADA card, sending thank-you cards, state and federal labor laws, food handlers certification and “soft skills” for employment. Others work on self-advocacy/disability awareness/ workplace accommodations.  Many facilitate career speakers and employer panels from various industries and hold job/career fairs.  Several have mock interviews with school administrators or community business partners. One site has a student store and another has classroom jobs, including classroom assistant para-educator, hygiene, lunch orders, laundry, vacuuming, dishes, window cleaning and photo copying. Sites have a culinary program where students do everything from cooking, to wait staff, to clean up.  Others have recycling and gardening, animal and agricultural husbandry pre-employment training. Structured work tasks at various locations are monitored by staff and rotated for varied experiences. Prior to beginning a rotation, students meet with a job coach to go over expectations, transportation and task analysis followed by a “dry-run” to practice transportation to the job site and introduce themselves to management. Case managers and/or WorkAbility staff discuss the purpose of pre-employment training (preparation for competitive integrated employment) with families at the IEP meeting and follow up with staff. This year, DOR brought an interview skills board game alternating with development of the “elevator speech” to the high school classes (11-12).  DOR held a job fair at the local park and students handed out resumes and introduced themselves to local business employers. DOR has another job fair planned in the Ventura area in June.
5. Vocational training:

A variety of activities include pre-vocational skills training such as classroom and on campus training in packaging skills, retail stocking/re-shelving, mail delivery, cash register skills, teacher’s aide, participation in Career Education Center (CEC) ROP courses, job shadowing and internships.  Some CEC courses our students are taking include set design, hospitality, manufacturing, drones, floral design, graphic design, auto body, medical/dental, welding, and a career exploration course where the students explore a variety of the courses within one semester. The courses are aligned with career pathways and implemented through the Ventura County Innovates program. There are several on campus businesses including recycling programs, flowers, greeting cards, holiday pins and marketing.  There are many training opportunities/paid placements at local businesses with which the school has a partnership.  Partners this year include:  Pizza Man Dans, Conroy’s, Fillmore Veterinarian Animal Hospital, local churches, Blender’s In the Grass, Main Street Meat Market, Surfside Seafood, Ventura County Animal Services, Rancho Simi Recreation and Park District, Plaza Stadium 14 Cinemas, WSS, local chapters of Boys and Girls Club, CVS, Walgreen’s, Green Thumb, 99 Cents Only, Marriott Hotels, Super A Market, PetCo, Smart and Final Extra, Harley Bowling Centers (Simi), Starbuck’s, Togo’s, East Coast Pizza, Domino’s, Simi Hills retirement Home, Dargan’s, Anacapa Brewing, McDonald’s, Bark Avenue, Andria Seafood, Danny’s Deli, Fillmore Fire Department, Goodwill, Grocery Outlet, Aldi, YMCA, Von’s, Sonshine Preschool, TLC Preschool, Sushi Fresh, Herring Law Firm, Ventura County Humane Society. Vocational training and experiences are part of the students’ individual course of study, which is driven by their education/training, employment and independent living IEP goals.  Students are evaluated and given feedback and reflect weekly, quarterly, at the semester and annually at the IEP meeting. Several schools have a job opportunity board which student use to find vocation and education opportunities.

6. Student wages for try-out employment: 

All student workers are paid California minimum wage. Ventura County SELPA does not use subminimum wage. District WorkAbility policies outline site specific procedures for subsidized placements (paid at minimum wage or higher), including GPA, attendance, behavior, school staff input and guided by the transition plan in the IEP. Some provide subsidized wages for a try-out period, but establish an agreement with the employer that the student will be considered for unsubsidized hire at the end of the training period.  Others use the subsidized wages to give students a variety of training opportunities which are determined in the student’s individualized plan. Students are monitored/evaluated by staff, progress is shared with case manager, student and family which is used to inform subsequent transition plans. Some students are applying for paid internships through TCRC service coordinators.
7. Placement in unsubsidized employment:
Some staff work with the Work Experience teacher to support Special Education students in finding and/or maintaining unsubsidized employment in the community.  WorkAbility staff develop rapport and relationships with potential employers and encourage and support the students in searching and applying. The staff and teachers assist students in job-specific resume writing, filling out the application and cover letter.  Some drive students to interviews. Staff provide follow up with employers and re-teach skills with students, if needed.  Some hold interview workshops with community business partners. WorkAbility staff facilitate students getting directly hired in the community and some students are hired as a result of job fairs/ employer panels. At multiple schools, WorkAbility advertises available jobs on a bulletin board.  Individual post-secondary assessment results, outcomes, services and goals on the IEP inform transition services and a course of study that lead to employment.  For example, a student expressing interest and abilities in the area of retail might take a CEC course in retail merchandising, trained at a store in the mall (subsidized) and then offered unsubsidized employment at the end of the training period. 
8. Other assistance with transition to a quality adult life:
WorkAbility staff help students obtain bus passes, trolley tickets, ADA cards, and provide travel training when appropriate. The Ojai Education Foundation grant funds transition activities for the Ojai Community Based Instruction class.  Other programs assist students in accessing Community Colleges by helping with college applications and FAFSA. The Family Resource Center, DOR and the TCRC have combined efforts with school districts for classroom presentations, job fairs, mock interviews, and career speakers.  The DOR has met with school districts to design student services for each site’s unique needs and began the intake process with students who are in-school. DOR is participating with all of the school districts in our WorkAbility project.   At another site, former students spoke to current seniors about applying for college and entering the workforce. Many work on budgeting skills, cooking, community access, social and life skills.  Others promote healthy lifestyles by going to the gym, YMCA and other recreational sites.  Oxnard Union HSD hosted a job/career fair.  DOR and Simi Career Institute provide Food Handling Training.  Many school programs focus on safety, awareness and orientation to the community. Various sites provide Ability Awareness with elementary schools and high schools. Students who live in group homes and are foster/homeless have the benefit of additional services, including stipends for living expenses, assistance with college programs and transportation.  The SELPA sponsors bi-annual Transition Fairs for students and families, with close to 40 local adult services agencies participating. SELPA publications include an adult agency resource guide, community resource contact list, College/careers guides (for teachers and families), transition checklists, online resource links which are shared with all stakeholders at fairs, workshops, meetings and via email. These activities and resources exemplify the linkage between schools and agencies in Ventura County.
9. Utilization of an interdisciplinary advisory committee to enhance project goals- Project Description:

The SELPA has operated an Interagency Transition Coordinating Council since 1987. It is made up of representatives from governmental (DOR, TCRC), vendors of TCRC and private non-profit agencies serving adults with disabilities, parents, WorkAbility staff, and school staff. It focuses on the quality of the transition from school to adult life and serves as an advisory council to WorkAbility, promoting program goals, discussing and addressing youth employment issues and building and strengthening community and interagency partnerships and coordination.  All three of the WorkAbility programs in the county participate.  Activities this year have included a visitation to LAUSD schools that serve the 18-22 population and presentations by the local Special Olympics chapter and the Family Resource Center.  This year, the SELPA directors presented a workshop for parents on transition planning and the transition plan hosted by the FRC and held at the TCRC.  The council also sponsored the three TNT meetings for WorkAbility and secondary teaching staff. The SELPA director chairs the Transition Network Team (TNT) for secondary and post-secondary teachers within the SELPA which meets 3 times per year.  This year, the network hosted a mini-agency fair, focused on getting the students ready for employment (resumes, portfolios, mock interviews, soft skills) and hosted an employment panel that consisted of DOR student services, the DOR WIP, PathPoint, TCRC, and a former student who is now employed in the community.  The SELPA director for transition attends the Post-secondary Employment Collaborative Network meetings hosted by the TCRC and annually hosts the final meeting of the school year with district transition representatives and local adult service providers in attendance.  This year, our WorkAbility project along with Conejo and Las Virgenes entered into monthly Local Partnership Agreement (LPA) planning meetings with DOR, TCRC, Rainbow FRC and community partners.  The Ventura County LPA document is set to be published in summer 2018.
Project Description:

The Ventura County SELPA Workability program is operated by the SELPA to provide career and vocational services to the special education students in our member districts.  Two districts in the SELPA have separate WorkAbility projects and operating budgets and although they do not participate in the SELPA program, they are collaborative SELPA partners in working with local agencies and businesses.  This project has 9 districts with high schoolers, with 12 coordinators who meet throughout the year to collaborate.  Each district program operates the according to their own policies and procedures with the goal for all students being competitive integrated employment.  Students eligible to participate are 15-22 years of age, with disabilities spanning all 13 categories.  The Ventura County SELPA encompasses a range of communities from urban to rural and varying industries from agricultural, retail and manufacturing to hospitality, human services and the food service industry.
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Summary as of 6/11/2018
STUDENTS SERVED AND PLACED IN 2017-18
Eligible: 3808 Enolled:t 945
ToServe (HS): 970 Served (HS) 1,053
To Place: 202 Placed: 305 On Campus: 0
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FOLLOW-UP SURVEYS FOR 2018

Students to Follow Up: 576 Still Tying to Reach: _ 0
Successuly Reached: 365 Unreachaole: 211





